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TO: ALL COMMISSIONERS, TOWN ATTORNEY, THE PUBLIC
FROM: JACQUI THURLOW-LIPPISCH, MAYOR

SUBJECT: VISION SESSION OoF THE TOWN COMMISSION
WEDNESDAY, JANUARY 4, 2012 AT 6:00 P.M. AT THE TOWN HALL

THE VISION SESSION IS MEANT TO BE AN ‘“OVERVIEW,” GIVING EACH COMMISSIONER AS WELL AS
THE TOWN MANAGER AN OPPORTUNITY TO SPEAK OF HIS OR HER WISHES FOR THE TOWN AND FOR
THE COMMISSION IN AN OPEN AND SUPPORTIVE ENVIRONMENT.

EACH MEMBER WILL HAVE TEN MINUTES TO PRESENT HIS OR HER WISHES AND IDEAS, FREE OF
COMMENT FROM OTHER COMMISSIONERS. HAND OUTS ARE ALLOWED. WITH EACH MEMBER HAVING
UP TO TEN MINUTES TO PRESENT, ONE HOUR WILL HAVE PASSED AFTER EVERYONE HAS SPOKEN.
ONLY AFTER EVERYONE HAS PRESENTED, WILL QUESTIONS BE ENCOURAGED AND DISCUSSION
ENGAGED.

IF AFTER FORTY-FIVE MINUTES OF DISCUSSION LED BY THE MAYOR, THE COMMISSIONERS ARE
COMFORTABLE, THEY WILL BE ASKED TO RANK THE WISHES OF EACH COMMISSIONER IN LIGHT OF
COST AND CIRCUMSTANCE TO DETERMINE IF AND HOW THESE GOALS CAN BE ACHIEVED. IF THEY
CANNOT, AT LEAST EACH COMMISSIONER HAS BEEN ABLE TO SHARE WHAT IS IMPORTANT TO THEM,
COMMISSIONERS WILL KNOW EACH OTHER BETTER, AND HOPEFULLY THESE GOALS CAN BE
ADDRESSED ONCE AGAIN IN THE FUTURE. NONETHELESS, THE GOAL IS TO WALK AWAY BEING ABLE
TO SUPPORT SOME IDEA OF EACH COMMISSIONER.

1. CALL TO ORDER
* PLEDGE OF ALLEGIANCE
. RoLL CALL
(THERE WILL BE NO PUBLIC COMMENT DURING THIS SESSION.)
2. MAYOR THURLOW-LIPPISCH (10 MINUTES) — CHOOSE STRAWS FOR ORDER OF COMMISSIONERS
3. VICE-MAYOR SCHOPPE (10 MINUTES)
4. COMMISSIONER BAUSCH (10 MINUTES)

5. COMMISSIONER BUSHA (10 MINUTES)

6. COMMISSIONER LUGER (10 MINUTES)
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7. TOWN MANAGER KELLOGG (10 MINUTES)

8. DISCUSSION OF ‘“MAIN GOAL” OF EACH COMMISSIONER IN LIGHT OF BUDGET CONDITIONS AND
THE POSSIBILITY OF ACHIEVING AND/OR HOW TO MOVE IN THAT DIRECTION. (45 MINUTES)

9. SUMMARIZE MEETING AND FUTURE GOALS.

10. ADJOURN

If any person decides to appeal any decision made by the Town Commission with regard to any matter considered at such meeting or hearing, he/she will
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.



