
TOWN OF SEWALL’S POINT 

 
           

PAMELA MAC’KIE WALKER 
Town Manager 

 

TO:  Town of Sewall’s Point Commission 

FROM: Pamela Mac’Kie Walker, Town Manager 

SUBJECT: Agenda Item 1 

  Financial Reports 

  Town Commission Meeting, June 28, 2016 

 

Staff recommends acceptance of the attached financial reports. 
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 Actual
 May 2016 

 Monthly 
Budget

May 2016 

Actual to 
Monthly

 Budget %
 Actual

 Oct- May 2016 
 YTD Budget

Oct - May 2016 
Actual to YTD

 Budget %
 Annual Budget

 FY 2016 

Actual to 
Annual 

Budget %

unaudited unaudited unaudited unaudited unaudited

Revenues
Intergovernmental

334.100 · Police Dept Grant Funds -                    -                    n/a 1,168                -                     n/a -                    n/a
332.000 · Grant Mgmt. Fees FEMA 3% -                    -                    n/a 42,781               20,000               213.9% 20,000              213.9%
312.400 · Gas Tax 5,000                5,250                95.2% 44,547               42,000               106.1% 63,000              70.7%
315.000 · Communications Services Taxes 5,000                5,250                95.2% 42,627               42,000               101.5% 63,000              67.7%
335.120 · State Revenue Sharing 5,000                5,250                95.2% 40,983               42,000               97.6% 63,000              65.1%
335.150 · Alcoholic Beverage Tax -                    167                   0.0% 1,370                1,333                 102.8% 2,000                68.5%
335.180 · Sales Tax 15,000               17,667               84.9% 142,735             141,333             101.0% 212,000            67.3%

Total Intergovernmental 30,000               33,583               89.3% 316,212             288,667             109.5% 423,000            74.8%
Local Taxes, Fees, Fines

311.100 · Ad Valorem Taxes 20,392               20,400               100.0% 1,622,942          1,576,600          102.9% 1,633,000         99.4%
316.000 · Local Business Tax 57                     333                   17.0% 2,015                2,667                 75.6% 4,000                50.4%
322.000 · Building Permit Fees 32,564               24,500               132.9% 150,003             162,000             92.6% 245,000            61.2%
323.100 · Electric Francise 11,500               10,750               107.0% 116,628             86,000               135.6% 129,000            90.4%
325.200 · Road Impact Assessments 5,711                1,000                571.1% 26,623               23,500               113.3% 34,000              78.3%
351.300 · Civil Fines -                    500                   0.0% 5,300                4,000                 132.5% 6,000                88.3%
351.500 · Traffic Fines 1,753                1,417                123.7% 11,503               11,333               101.5% 17,000              67.7%
351.501 · Police Education 144                   167                   86.1% 830                   1,333                 62.3% 2,000                41.5%
361.100 · Interest 1,135                417                   272.5% 7,046                3,333                 211.4% 5,000                140.9%
366.900 · Miscellaneous Revenue -                    583                   0.0% 1,013                4,667                 21.7% 7,000                14.5%
367.000 · Town Licenses & Fees 674                   417                   161.8% 5,212                3,333                 156.4% 5,000                104.2%

Total Local Taxes, Fees, Fines 73,930               60,483               122.2% 1,949,116          1,878,767          103.7% 2,087,000         93.4%

Total Revenues 103,930             94,067               110.5% 2,265,328          2,167,433          104.5% 2,510,000         90.3%

Expenses
Human Resources

Public Safety 73,054               68,987               105.9% 517,892             551,897             93.8% 827,845            62.6%
Town Manager 9,312                10,100               92.2% 78,326               80,800               96.9% 121,200            64.6%
Town Assistant 3,491                3,788                92.2% 29,638               30,450               97.3% 45,600              65.0%
Town Clerk 4,837                5,269                91.8% 40,585               42,300               95.9% 63,375              64.0%
Building Dept. 9,013                9,062                99.5% 76,413               78,798               97.0% 113,835            67.1%
Maintenance Dept. 3,103                3,379                91.8% 26,304               27,183               96.8% 40,700              64.6%
519.230 · Insurance Benefits 14,849               14,986               99.1% 105,812             119,891             88.3% 179,836            58.8%
519.24 · Worker's Comp - Other -                    -                    n/a 16,038               18,750               85.5% 25,000              64.2%

Total Human Resources 117,659             115,571             101.8% 891,007             950,069             93.8% 1,417,391         62.9%
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 Actual
 May 2016 

 Monthly 
Budget

May 2016 

Actual to 
Monthly

 Budget %
 Actual

 Oct- May 2016 
 YTD Budget

Oct - May 2016 
Actual to YTD

 Budget %
 Annual Budget

 FY 2016 

Actual to 
Annual 

Budget %

unaudited unaudited unaudited unaudited unaudited

Operating Expenses
519.40 · Travel -                    250                   0.0% 1,229                2,000                 61.5% 3,000                41.0%
519.41 · Communication Network 3,231                2,567                125.9% 23,921               24,333               98.3% 34,600              69.1%
519.43a - Electricity 2,390                2,417                98.9% 17,417               19,333               90.1% 29,000              60.1%
519.43b - Water 3,403                2,000                170.1% 17,529               16,000               109.6% 24,000              73.0%
519.45 · General and Liability Insurance 6,354                -                    n/a 35,149               33,000               106.5% 44,000              79.9%
519.48 · Town Events 185                   833                   22.2% 6,684                6,667                 100.3% 10,000              66.8%
511.49 - Contingency -                    83                     0.0% -                    667                    0.0% 1,000                0.0%
519.49D - Disaster Aid -                    83                     0.0% -                    667                    0.0% 1,000                0.0%
519.49F - Bank Fees 33                     250                   13.2% 546                   2,000                 27.3% 3,000                18.2%
519.51 · Office Supplies & Services 1,645                2,583                63.7% 14,747               20,667               71.4% 31,000              47.6%
519.52 · Fuel, Oil, Operating Supplies 1,300                2,417                53.8% 11,167               19,333               57.8% 29,000              38.5%
519.54 · Dues, Ed., Tuition Reimb 300                   667                   45.0% 2,890                5,333                 54.2% 8,000                36.1%
521.52 · PD Enforcement Supplies 741                   1,475                50.2% 7,569                11,800               64.1% 17,700              42.8%

Total Operating Expenses 19,582               15,625               125.3% 138,850             161,800             85.8% 235,300            59.0%
Outside Services

Maintenance Services
519.46a · Landscaping Maintenance 2,400                5,000                48.0% 26,676               40,000               66.7% 60,000              44.5%
519.46M · Buildings & Facilities Maint. 983                   917                   107.3% 7,637                7,333                 104.1% 11,000              69.4%
519.46O · Office Cleaning Service 620                   667                   93.0% 4,780                5,333                 89.6% 8,000                59.8%
519.46P · Parks Maintenance 1,966                1,083                181.5% 2,838                8,667                 32.7% 13,000              21.8%
519.46S · Streets & StormSewers 3,399                1,917                177.3% 5,815                15,333               37.9% 23,000              25.3%
521.162 · PD Equip. Maintenance 592                   592                   100.1% 3,419                4,733                 72.2% 7,100                48.2%
521.46V · PD Vehicles Maintenance 706                   1,250                56.5% 6,431                10,000               64.3% 15,000              42.9%
524.46V · BD Vehicle -                    125                   0.0% 970                   1,000                 97.0% 1,500                64.7%
539.46V · PW Vehicle -                    125                   0.0% 1,435                1,000                 143.5% 1,500                95.7%
539.34 · Temporary Staffing -                    500                   0.0% 964                   4,000                 24.1% 6,000                16.1%

Total Maintenance Services 10,667               12,175               87.6% 60,964               97,400               62.6% 146,100            41.7%
519.31 · Grant Management Support 616                   1,500                41.1% 10,887               11,500               94.7% 17,500              62.2%
525.32 · Audit Service 1,300                -                    n/a 24,150               23,000               105.0% 23,000              105.0%
513.32 - Financial Services - Other 1,859                2,750                67.6% 23,366               16,500               141.6% 27,500              85.0%

Total 513.32 · Financial Services 3,775                4,250                88.8% 58,403               51,000               114.5% 68,000              85.9%
514.31 · Legal Services 1,385                4,917                28.2% 37,004               39,333               94.1% 59,000              62.7%
521.31 - PD Professional Services 385                   750                   51.3% 5,015                6,000                 83.6% 9,000                55.7%
522.34 - Contracted Fire Rescue Services -                    -                    n/a 266,790             277,500             96.1% 370,000            72.1%
541.31 - Engineering Services -                    833                   0.0% 4,626                23,000               20.1% 23,000              20.1%

Total Professional Services 5,545                10,750               51.6% 371,838             396,833             93.7% 529,000            70.3%
Total Outside Services 16,211               22,925               70.7% 432,802             494,233             87.6% 675,100            64.1%

Total Recurring Expenses 153,452             154,121             99.6% 1,462,659          1,606,102          91.1% 2,327,791         62.8%
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NR · Capital & Nonrecurring Expenses
541.64 · Furniture & Equipment

519.64 · TH Office Equipment -                    208                   0.0% -                    1,667                 0.0% 2,500                0.0%
521.64 · PD New Equipment 3,332                583                   571.1% 3,332                4,667                 71.4% 7,000                47.6%

Total 541.64 · Furniture & Equipment 3,332                792                   420.8% 3,332                6,333                 52.6% 9,500                35.1%
541.630 · Capital Improvements

541.632 · Parks & Landscaping -                    2,500                0.0% 761                   20,000               3.8% 30,000              2.5%
541.635 · Town Hall -                    833                   0.0% -                    6,667                 0.0% 10,000              0.0%
541.63R · Road & Bridge Improvements -                    7,500                0.0% 20,595               60,000               34.3% 90,000              22.9%
541.675 · Stormwater Improvements

541.67G · Grant-matched Projects -                    3,125                0.0% -                    25,000               0.0% 37,500              0.0%
541.67N · Non-Grant Projects 7,204                2,917                247.0% 18,815               23,333               80.6% 35,000              53.8%

Total 541.675 · Stormwater Improvements 7,204                6,042                119.2% 18,815               48,333               38.9% 72,500              26.0%
Total 541.630 · Capital Improvements 7,204                16,875               42.7% 40,170               135,000             29.8% 202,500            19.8%

Total NR · Capital & Nonrecurring Expenses 10,535               17,667               59.6% 43,501               141,333             30.8% 212,000            20.5%
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unaudited unaudited
5/31/2016 5/31/2015 $ Change % Change

ASSETS

Current Assets
Total Cash Accounts 1,016,784         679,178              337,606        49.7%
Total Investment Accounts 2,231,304         2,219,888           11,416          0.5%

Total Cash & Investments 3,248,088         2,899,066           349,022        12.0%
Total Other Current Assets 75,147              69,781                5,366            7.7%

Total Current Assets 75,147              69,781                5,366            7.7%
Capital Assets

161.91/.92 Land and Improvements 681,019            681,019              -               0.0%
161.94 · Roads & Walkways 1,624,183         1,624,183           -               0.0%
162.91 · Building - Town Hall 411,010            411,010              -               0.0%
164.91 · Street Lights 140,590            140,590              -               0.0%
164.92 · Landscaping 44,930              44,930                -               0.0%
165.000 · Construction In Progress 11,907              11,907                -               0.0%
166.91 · Police Cars & Equipment 370,554            370,554              -               0.0%
166.912 · Truck - Building Dept. 40,727              40,727                -               0.0%
166.92/.93 · Equipment, Furniture & Fixtures 86,074              86,074                -               0.0%

Less Dep. & Invest.in Capital Assets (3,410,994)        (3,410,994)          -               0.0%
Total Capital Assets -                    -                      -               0.0%

TOTAL ASSETS 3,323,235           2,968,847             354,388         11.9%

LIABILITIES & EQUITY

Total Accounts Payable & Accrued Expenses 6,369                10,416                (4,047)          -38.9%
207.000 · Technology/Processing Fee 868                   64                       805               1259.1%
208.001 · State Fees Payable 5,617                4,834                  783               16.2%
209.000 · Martin Cty Impact Fees Payable 29,967              -                      29,967          100.0%
217.00 · Payroll Liabilities 69                     -                      69                 100.0%

Total Current Liabilities 42,891              15,314                27,577          180.1%
Total Long Term Liabilities -                    -                      -               0.0%

Total Liabilities 42,891              15,314                27,577          180.1%
Equity

Designated for Special Projects
247.030 · Reserve for Prepaid Insurance 17,000              5,367                  11,633          216.8%
247.05 · Reserve - Infrastructure -                    62,500                (62,500)        -100.0%
247.06 · Reserve - Vehicle Replacement 1,885                  (1,885)          -100.0%
247.32 · Disaster Reserve 1,000,000         -                      1,000,000     100.0%
247.33 · Operating Reserve 500,000            500,000        100.0%
247.32 · Hurricane Reserve -                    1,500,000           (1,500,000)   -100.0%

Total Designated for Special Projects 1,517,000         1,569,751           (52,751)        -3.4%
Unrestricted and Retained Earnings 1,004,177         1,045,014           (40,837)        -3.9%
YTD Revenues/Transfer from Reserves 759,167            338,768              420,400        124.1%

Total Equity 3,280,344         2,953,533           326,811        11.1%

TOTAL LIABILITIES & EQUITY 3,323,235           2,968,847             354,388         11.9%

As of May 31, 2016
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TOWN OF SEWALL’S POINT 

 
           

PAMELA MAC’KIE WALKER 
Town Manager 

 
 

TO:  Town of Sewall’s Point Commission 

FROM: Pamela Mac’Kie Walker, Town Manager 

SUBJECT: Agenda Item 2 

  Meeting Minutes 

  Town Commission Meeting, June 28, 2016 

 ____________________________________________________________________________ 

 

Staff recommends approval of the attached meeting minutes. 

 



 

TOWN OF SEWALL’S POINT 

TOWN COMMISSION MINUTES OF REGULAR MEETING 

MAY 24, 2016 

 

[Verbatim details available at www.sewallspoint.org by clicking the “audio” link for the meeting] 

 

 

The Town Commission of the Town of Sewall’s Point met on Tuesday, May 24, 2016 at 7:00 p.m. at Town 

Hall. 

 
 

CALL TO ORDER 

Mayor Morris called the meeting to order at 7:01 p.m. 

 

PLEDGE OF ALLEGIANCE 

Mayor Morris led the Pledge of Allegiance. 

 

ROLL CALL 

Mayor Dan Morris, Vice-Mayor James Campo, Commissioner Vincent N. Barile, Commissioner Paul 

Luger, Commissioner Jacqui Thurlow-Lippisch, Town Manager Pamela M. Walker, Town Attorney Glen 

Torcivia and Town Clerk Lakisha Burch were present. 

 

ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA 

Mayor Morris asked that the Fire Consolidation item be moved from Commissioner and Staff Comments 

section to the Discussion section so that they public could have an input. Town Manager Walker also asked 

if the Attorney Client Session be removed from the agenda and indicated that there was an additional 

presentation of appreciation for Captec Engineering. 

Motion was made by Commissioner Luger, seconded by Vice-Mayor Campo to approve the changes 

to the agenda; it was voted as follows: Ayes: Mayor Morris, Vice-Mayor Campo, Commissioners 

Barile, Luger and Thurlow-Lippisch. Motion carried unanimously. 

 

CONSENT AGENDA                                                                           

1. Financial Reports 

2. Meeting Minutes  

Motion was made by Vice-Mayor Campo, seconded by Commissioner Luger to approve the consent 

agenda; it was voted as follows: Ayes: Mayor Morris, Vice-Mayor Campo, Commissioners Barile, 

Luger and Thurlow-Lippisch. Motion carried unanimously. 

 

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 

There was public comment by Alan Grunfeld. 

 

PRESENTATIONS AND PROCLAMATIONS 

3. Officer Scott Donlon Retirement Proclamation 

Mayor Morris read the Proclamation of Appreciation to Officer Scott Donlon into the record. 

Police Chief Ciechanowski presented Officer Donlon with his service revolver and badge. Officer Donlon 

made a brief statement of thanks. 

http://www.sewallspoint.org/
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4. Notice of Qualifying and Election Proclamation 

Mayor Morris read the Proclamation of the Notice of Qualifying and Election into the record. 

 

RESOLUTIONS 

5. Resolution No. 830 Adopt Budget Amendment for Accounting Services and Flood Insurance 

Town Manager Walker presented the item to the Commission. 

Motion was made by Commissioner Luger, seconded by Commissioner Thurlow-Lippisch to approve 

Resolution No. 830 adopting the Budget Amendment for Accounting Services and Flood Insurance; 

it was voted as follows: Ayes: Mayor Morris, Vice-Mayor Campo, Commissioners Barile, Luger and 

Thurlow-Lippisch. Motion carried unanimously. 

 

DISCUSSION 

6. FY 2014-2015 Audit 

Mr. McBee of Dibartolomeo, McBee, Hartley & Barnes, P.A., the Town’s Internal Auditors, presented the 

2014-2015 Audit to the Commission. 

Motion was made by Vice-Mayor Campo, seconded by Commissioner Thurlow-Lippisch to approve 

the FY 2014-2015 audit; it was voted as follows: Ayes: Mayor Morris, Vice-Mayor Campo, 

Commissioners Barile, Luger and Thurlow-Lippisch. Motion passed unanimously. 

7. A Zone (Flood Ordinance) and FEMA Update 

John Adams, Building Official, presented the item to the Commission.  

Commissioners Luger and Thurlow-Lippisch expressed their concerns regarding changes to the Ordinance. 

Commissioner Thurlow-Lippisch asked that this agenda item be discussed at a Workshop Meeting.  

Direction was given to staff to bring experts and schedule a workshop discussion sometime after the budget 

adoption process is completed. 

8. Police Radio Upgrade 

Police Chief Ciechanowski presented the item to the Commission. 

There was discussion among the Commission. The Commission reached consensus to proceed with 

the purchase of the radios with the maximum available discount. 

 

ATTORNEY CLIENT SESSION 

The Attorney Client Session (Agenda Items 9 & 10) was removed from the agenda.  

9. Attorney client session pursuant to Section 286.011(8), Florida Statutes, to discuss strategy related to 

litigation expenditures and/or settlement negotiations in 122 South Sewall’s Point, LLC, Florida Limited 

Liability Company, Plaintiff, v. Town of Sewall’s Point, a Florida municipal corporation, Defendant, in the 

Circuit Court of the Nineteenth Judicial Circuit in and for Martin County, Florida, Case No. 14-879 CA 

ATTENDEES: Mayor Morris, Vice-Mayor Campo, Commissioners Barile, Luger and Thurlow-Lippisch, 

Town Manager Walker, Town Attorneys Stearns, Martinez and Ansay 
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10. Action Items (if any) Stemming from Attorney Client Session 

 

 

11. Fire Consolidation 

Town Manager Walker gave an update of the Fire Consolidation. There was discussion among the 

Commission, and direction was given for Commissioner Luger and Manager Walker to work closely with 

the City of Stuart in fire consolidation discussions. 

 

COMMISSIONERS OR STAFF COMMENTS 

 

12. Investment Policy 

Vice-Mayor Campo gave an update. 

 

13. Harbour Bay Plaza  

Town Manager Walker gave an update on the new owners of the shopping center.   

 

Mayor Morris thanked all the Commission for all who came to the Police Memorial Ceremony. 

 

Town Manager Walker asked Commissioners about their summer schedules; consensus was reached to 

schedule the June and July Commission meetings as follows: June 28, 2016 at 7:00 p.m. and July 19th at 

5:30 p.m. 

 

ADJOURN 

There being no further business to come before the Commission, the meeting was adjourned at 9:54 p.m. 

 

      

 

 

 APPROVED: 

 

 

_______________________________  

Mayor Dan Morris, Presiding Officer 

 

 

ATTEST: 

 

____________________________________ 

Lakisha Q. Burch, Town Clerk 

 

 



TOWN OF SEWALL’S POINT 

 
           

PAMELA MAC’KIE WALKER 
Town Manager 

 

TO:  Town of Sewall’s Point Commission 

FROM: Pamela Mac’Kie Walker, Town Manager 

SUBJECT: Agenda Item 3 
  Town Manager Evaluation 
  Town Commission Meeting, June 28, 2016 
 

 
The adopted Process for Evaluation of the Town Manager adopted by the Commission provides 
that “a statement summarizing the evaluation will be placed on the consent agenda in the month 
preceding the Town Manager’s anniversary.” 
 
Following is a summary of the evaluations for the current year: 

 

  Categories Barile Campo Luger Morris 
Thurlow-
Lippisch 

1 Leadership & Ethics 4.0 2.0 5.0 5.0 5.0 

2 Communication 3.5 2.0 4.0 5.0 5.0 

3 Policy Execution 3.0 2.0 5.0 5.0 5.0 

4 Financial Management 3.6 2.0 4.0 5.0 5.0 

5 Community Relations 4.0 2.0 4.0 5.0 5.0 

6 Intergovernmental Relations 4.0 2.0 4.0 5.0 5.0 

7 General Strengths & Weaknesses 3.5 2.0 4.0 5.0 5.0 

Average Scores 
3.7 2.0 4.3 5.0 5.0 

  Overall Average     4.0     

 
 
Copies of all evaluations are attached to this agenda item.   
 
As provided in the adopted policy, should any Commissioner wish to have a public discussion of 
the evaluation of the Town Manager, the item can be moved from Consent to Discussion agenda. 
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M E M O R A N D U M 

 

 

TO:  TOWN MANAGER WALKER 

 

FROM: PAUL LUGER, MAYOR 

 

DATE:  May 19, 2016 

 

RE:  Town Manager Evaluation 

 

 

 LEADERSHIP & ETHICS 

 

1. Does the Town Manager diligently and thoroughly discharge the duties of the office as 

described in the Town Charter? 

  

 Reviewing Article IV Section II, items 1 – 11, I believe Ms. Walker is fulfilling her duties 

and responsibilities as the Town Manager in a thoughtful manner and to the best of her 

abilities. 

 

2. Does the Town Manager help the Commission to address future needs and develop adequate 

plans to address long-term challenges? 

 

 As I stated in last year’s evaluation, Ms. Walker properly executes her responsibilities as 

outlined in the Charter addressing future needs as it relates to the annual budget; capital 

improvement plan; and monthly reporting showing the conditions of the funds; submissions 

of recommendations for wages and benefit plans for the Town staff; and uses her background 

to appropriately address long term challenges as outlined in the recent five year plan 

presented at the workshop in May. I think she continues to find ways to take a long term 

approach to raise revenues while taking into consideration this Commission’s responsibility 

to keep taxes low pursuant to the population’s expectations. This has been challenging as 

there has been internal growth within the police department and at Town Hall.  However, the 

plans developed by Ms. Walker do their best to outline these long term challenges.  

 

3. Does the Town Manager demonstrate a high regard for personal ethics in the discharge of her 

duties? 

 

 Ms. Walker continues to maintain personal ethics in the discharge of her duties as Town 

Manager. I believe we often need reminding, pursuant to the Charter, of her role versus the 

Commissions role as a body. I believe her personal ethics as it relates to her duties and 

carrying out those duties demonstrate her professionalism. Overall I would suggest that Town 

Manager Walker consistently exceeds performance standards in this category.   

 

Rating 5 
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 COMMUNICATION 

 

1. Does the Town Manager provide accurate and useful information to the Town Commission 

to assist in their policy making decisions? 

 

 I think this year was not as difficult as her first year managing the Town.  She has developed 

documents that clearly assist the Commission and clearly outline for the Commission the 

current financial state of the Town.  The process continues to evolve and I believe Ms. 

Walker is continuing to strive to make the process of budgeting more transparent.  I would 

suggest Ms. Walker does an excellent job and continues to evolve pursuant to Commission 

policies.  

 

2. Does the Town Manager effectively communicate information to the Town residents? 

 

 See answer to item # 1 above. 

 

3. How effective is the Town Manager in maintaining high moral among staff?  Does she 

actively seek feedback from the staff? Does she encourage cooperation among the staff and 

open sharing of non-personal information? Does she lead by example by “pitching in” to help 

staff when needed? Is the Town Manager an effective team builder? 

 

 I believe Town Manager Walker continues to strive in her leadership role to make a more 

cohesive group of Town employees. It is my impression that the Manager has created an 

atmosphere of high moral among the staff members. As a result, even during difficult times 

for which the Manager has been absent from Town Hall, the staff, unequivocally, has stepped 

in to provide support to Town Manager Walker.   

 

4. Does the Town Manager keep Commissioners informed on issues relating to staff and staff 

moral? Does the Town Manager provide the Commissioners with timely succession plans 

when appropriate for senior staff positions? 

 

 I am satisfied with Ms. Walker’s communication concerning staff, the moral, and succession 

plans.  It is clear that she is making plans to replace the head of the building department, 

specifically including him in that process so that a retirement can transition to a new leader 

and that department will be smooth. 

 

 Rating: 4 

 

 EXECUTION OF POLICY 

 

1. Does the Town Manager effectively implement the direction of the Town Commission as a 

whole? 

 

 Town Manager Walker consistently follows the direction of the majority when policy 

decisions are made and execution of those policies is needed.  I believe she continues to 

strive to clarify any questions as it relates to policy and is transparent about making sure that 

the record reflects the Commissions directives and her suggestions as it relates to those 

policy decisions. 
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2. Does the Town Manager understand the laws and ordinances of the Town and cause them to 

be fairly enforced? 

 

 With her legal background, and her prior experience as a Commissioner and working for the 

South Florida Water Management District, Town Manager Walker does an excellent job 

properly and fairly assuring the laws of the Town are being properly enforced. 

 

 Rating: 5 

 

 FINANCIAL MANAGEMENT 

 

1. Does the Town Manager ensure the budget is prepared and executed in a manner approved 

by the Town Commission?   

 

 Over the last fiscal year as Mayor, Ms. Walker was familiar with my attention to detail. She 

always had an open door policy as it relates to questions concerning the budget and I believe 

that she prepared it in a way that the majority of the Town Commission directed her to do so.  

 

2. Does the Town Manager ensure the Town monies are managed properly? 

 

 Town Manager Walker has made the budget and the expenditures more transparent by 

changing the general form of the balance sheet, etc. in order to reassure the Commission and 

the citizens that the money is managed properly in accordance with Commission policy 

decisions.  She ultimately follows the directive of the Commission as it relates to how the 

money shall be spent. 

 

3. Does the Town Manager adequately inform the Commission regarding fiscal matters? 

 

 As I discussed in my last evaluation of the Town Manager, I believe that policy decisions can 

sometimes overlap in the discussions regarding fiscal matters.  Ms. Walker continues to 

inject her opinions which are less about directly informing the Commission of a fiscal matter 

but rather an injection of policy commentary in order to push a matter in a certain direction. I 

say this informatively and in a constructive way for consideration.  I will repeat that her 

background, which is extensive, can make it difficult for her not to inject what she believes is 

in the best interest of the Town in a policy matter when discussing the Town budget, for 

example.   I have noticed through the commentary during meetings that some Commissioners 

are displeased with that injection of opinions when setting policy. Personally, I find it helpful 

to some degree and don’t have an objection to hearing her opinion/direction given her 

background.  

 

 Rating: 4 

 

 COMMUNITY RELATIONS 

 

1. Does the Town Manager work well with citizens in properly handling their complaints? 

 

 I have observed Town Manager Walker’s interaction with the citizens of the Town and she is 

an excellent representative of what the Town requires and desires in a leader.    
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2. Does the Town Manager meet with and listen to members of the Commission to discuss their 

concerns? 

 

 Town Manager Walker continues to have an open door policy.  She continues to be 

thoughtful and considerate of the concerns of each Commissioner individually and as a body. 

 It is my opinion that Ms. Walker interacts with professionalism and with the best interest of 

the Town in mind.  I have often disagreed with her on matters; however, I appreciate her 

input.   

 

 Rating: 4 

 

 INTERGOVERNMENTAL RELATIONS 

 

1. Does the Town Manager cooperate cordially with neighboring communities and citizens 

while looking after the interests of the Town? 

 

 I have found that Town Manager Walker has developed excellent communication with the 

surrounding municipalities.  With the fire consolidation matter unresolved, her continued 

relationships are helpful to the Commission in making appropriate strategic and policy 

decisions.     

 

2. Does the Town Manager work well with other local and regional government entities? 

 

 See answer to question # 1 above.  

 

 Rating: 4 

 

 GENERAL STRENGTHS AND WEAKNESSES 

 

1. What would you identify as the Town Manager’s strengths and primary successes during the 

evaluation period? 

 

 I continue to suggest that Town Manager Walker’s primary strength and successes have 

stemmed from her knowledge of the law and prior experiences as an elected public official 

and manager of the South Florida Water Management District.  This knowledge provides the 

Commission with someone who can represent the facts when making policy decisions that 

are based upon knowledge and perspectives as we as Commissioners do not necessarily have. 

Even with knowledgeable and experienced Commissioners, her input is always appreciated 

from my perspective.  

 

2. What area would you identify most critical for improvement? 

 

 See answer 3 under Financial Management section.  

 

Rating:   4 











































 

 

 
This 

Certificate of Appreciation 
Is Presented To 

Captec Engineering 
With Sincere Gratitude for the Generous Donation  

in support of the parks program of the Town of Sewall’s Point 

 
This Twenty-Eighth Day of June, 2016 

 
 

______________________________ 

Dan Morris, Mayor 
 



 

 

 

This 

Certificate of Appreciation 
Is Presented To 

Illustrated Properties 
With Sincere Gratitude for the continuous Donation in Sponsorship of the  

Town of Sewall’s Point annual  

Spring “Eggtravaganza” celebration 

 

This Twenty-Eighth day of June, 2016 
 

 

______________________________ 

Dan Morris, Mayor 

 



 

 

 

This 

Certificate of Appreciation 
Is Presented To 

Water Pointe Realty Group 
With Sincere Gratitude  

for the continuous Donation and Sponsorship of  

the Town of Sewall’s Point 

 annual Independence Day celebration 

 

This Twenty-Eighth day of June, 2016 
 

 

______________________________ 

Dan Morris, Mayor 



TOWN OF SEWALL’S POINT 

 
           

PAMELA MAC’KIE WALKER 
Town Manager 

 

TO:  Town of Sewall’s Point Commission 

FROM: Pamela Mac’Kie Walker, Town Manager 

SUBJECT: Agenda Item 7 

  Congressional Water Bill 

  Town Commission Meeting, June 28, 2016 

 

Background: Commissioner Luger requested the Town Commission to consider 

adoption of a resolution supporting HR 4436 and HR 4793 before the U. S. Congress. 

House Resolution 4436 will allocate $800 million to expedited project implementation 

relating to the comprehensive Everglades Restoration Plan. House Resolution 4793 

appropriates $500 million from the U. S. Treasury to the U. S. Department of Interior for 

land acquisition purposes of lands south of Lake Okeechobee. 

Recommendation: Staff recommends that the Town Commission support and adopt 

Resolution No. 831. 
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RESOLUTION NO. 831 

A RESOLUTION OF THE TOWN OF SEWALL'S POINT, 

FLORIDA, SUPPORTING U.S. HOUSE RESOLUTIONS 4438 

(HASTING) AND 4793 (CLAWSON), EXPEDITING 

EVERGLADES RESTORATION PROJECTS AND 

APPRORIATING $500 MILLION TO THE U.S. DEPARTMENT 

OF INTERIOR FOR LAND ACQUISION SOUTH OF LAKE 

OKEECHOBEE. 

 

 

WHEREAS,  the Town of Sewall’s Point desires a speedy resolution to an ongoing environmental 

disaster, perpetuated by toxic discharges from Lake Okeechobee into the St. Lucie 

River; and 

 

WHEREAS, the need to restore the natural flow of fresh water from central to southern Florida 

requires land acquisition and supporting infrastructure south of Lake Okeechobee; 

and 

 

WHEREAS, Representative Hastings and Representative Clawson have sponsored House 

Resolutions to appropriate critical funding for Everglades restoration projects and 

land acquisition purposes, while directing the U. S. Department of the Interior to 

purchase project-essential lands. 

 

NOW THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN 

OF SEWALL’S POINT, FLORIDA: 

 

 Section 1.  The foregoing precatory language is adopted as if set forth below. 

  

 Section 2. The Town Commission of the Town of Sewall’s Point, Florida urges the 

United States Congress to support H.R. 4436 and H.R. 4793, expediting Everglades restoration 

projects and appropriating $500 million to the U. S. Department of the Interior for land acquisition 

south of Lake Okeechobee. 

 

 Section 3. This Resolution shall become effective upon its adoption. 

 

___________________ offered the Resolution and moved its adoption. The motion was  

seconded by ___________________ and upon being put to vote, that was: 

        AYE  NAY   

E. DAN MORRIS, MAYOR                                    ____ (Absent) ____  

JAMES W. CAMPO, VICE MAYOR   ____  ____    

VINCENT BARILE, COMMISSIONER   ____  ____  

PAUL LUGER, COMMISSIONER   ____  ____  

JACQUI THURLOW-LIPPISCH, COMMISSIONER ____  ____ 
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The Town Commission thereupon declared this Resolution No. 827 approved and adopted by the 

Town Commission of the Town of Sewall’s Point on this 28th day of June, 2016. 

        

       TOWN OF SEWALL’S POINT 

               

       _____________________________ 

       James W. Campo, Vice Mayor 

 

 

ATTEST: 

 

 

_____________________________ 

Lakisha Q. Burch, Town Clerk 

 

(TOWN SEAL) 

 

       Approved as to form and legal sufficiency 

 

       _______________________________ 

       Glen J. Torcivia, Town Attorney 

       Florida Bar No. 343374 

 

 

   

 



TOWN OF SEWALL’S POINT 

 
           

PAMELA MAC’KIE WALKER 
Town Manager 

 

TO:  Town of Sewall’s Point Commission 

FROM: Pamela Mac’Kie Walker, Town Manager 

SUBJECT: Agenda Item 8 
 CIP for 2016 Budget 

  Town Commission Meeting, June 28, 2016 
 

 
Background: Each year the Town Commission adopts a Five-Year Capital Improvement 
Plan (CIP) as a part of the annual budgeting process.  While the last four years of the 
plan are for planning purposes only, the CIP for the upcoming year becomes the capital 
budget and annual capital work plan for that year.  
 
The CIP for the 2016 budget is shown here: 

 
  
In addition to infrastructure maintenance items, the 2017 plan includes the purchase of 
replacement police vehicles.  A memorandum from the Chief of Police in that regard is 
attached.  You will also recall at our May meeting the discussion of the police radio 
upgrade, an additional $55,000 capital cost for 2017. 
 
At our May strategic planning meeting, the Town Engineer presented a draft schedule of 
lifecycle repair and replacement costs for Town assets. In response to questions raised 
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at that meeting, Mr. Capra has provided the attached information.  He will be present at 
the meeting to discuss those issues further in order to develop a schedule of the 
Commission’s priority projects. 
 
As the Commission identifies its capital project priorities, staff can present funding 
options.  As you know, municipal governments generally can assess property taxes, fees 
for services and special assessments for special benefits.  Financing options include 
general obligation bonds (pledging property taxes, requiring referenda), or Improvement 
Bonds (pledging special assessments, no referendum).  Staff recommends that financial 
advisors be retained should the commission wish to consider debt instruments. 
 
Recommendation: Staff seeks Commission direction regarding capital project 
construction priorities.  In addition to those projects, staff recommends that the 2017 CIP 
include: 

 $55,000 for police radios; 

 $110,000 for police vehicles; 

 $120,000 for street paving (double the current budget); 

 $57,500 to continue the stormwater maintenance and grant project funding; 

 Funding for landscaping or park projects identified by the Commission; 

 Funding to establish a capital project reserve for larger projects identified by the 
Commission. 

 
Staff seeks Commission direction on its priorities for capital projects for 2017 and for the 
five-year planning horizon. 
 
 
 



 

 

Town of Sewall’s Point 

Police Department 

 

Interdepartmental Memorandum 

 

 

TO:  Pamela Walker, Town Manager 
FROM: Tina Ciechanowski, Chief of Police 
DATE: April 19, 2016 
SUBJECT: Capital Budget - Vehicle Replacement 
 
The Town’s CIP budgeted for the replacement of 3 police vehicles during fiscal year 2016-2017 and two 

vehicles in 2018-2019.   

As a result of their varied usage patterns, rotation policies for police vehicles must consider not only 

mileage and age, but also must take into consideration the nature of police vehicle operation. For 

example, because police vehicles must idle to keep computer’s “booted up” for rapid access to incident 

and CAD information (officers are now dispatched via computer versus radio for most non-life 

threatening calls), GPS data, and for efficient powering of emergency lighting systems, industry experts 

(such as Ford) acknowledge an advanced rate of wear and tear on police vehicles, and the necessity to 

factor idling time and driving conditions into a rotation policy. Ford Motors states every hour of engine 

idling is equivalent to 33 driving miles. Because of the relevance of idle hours on police and fleet 

vehicles, the vehicle data displays in the vehicles now include idle hours.  The following chart reflects the 

current fleet’s age, mileage and idle hours.  

Year Make Model SPPD ID Mileage 
Idle 

Hours 
Total Mileage 

Equivalent 

2005 Ford CV 300 157,701 
See notation 

below 
390,000 

2011 Ford CV 200 109,065 6,418 320,859 

2010 Ford CV 400 124,341 5,775 314,916 

2010 
Ford CV 100 136,071 4,899 297,738 

2014 Ford SUV 600 55,284 3,302 164,250 

2011 Ford CV 500 65,810 2,852 159,926 

Mileage/Hours as of 4/19/16 1,647,689 

 

The 2005 Ford Crown Victoria does not have idle hours meter due to the age of the vehicles.  It is logical 

to assume that the hours on the 2005 are of a similar ration as the remaining police vehicles and has 

been calculated as such in a very conservative manner.   

It is easy to see why a SPPD vehicle with 100,000 miles on its odometer could be comparable to a family 

car with 200,000 miles on its odometer, given stop and go driving conditions, high idling times, excessive 

wear and tear on brake systems and suspensions, and the somewhat harsh environment in south Florida 
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such as humidity, and the Town’s saltwater environment on our roads during flooding conditions which is 

not unusual. 

Fleet rotation should be a fluid process based on financial constraints, safety concerns, performance, 

usage, mileage and assignment. Over the last decade, the Department has delayed the replacement of 

the vehicles several times due to those financial constraints, which is why we have such an aging fleet.   

To keep the vehicles as safe as possible, we exercise a stringent preventative maintenance schedule.  

Because of the critical nature of policing and the necessity for instant emergency response, the fleet 

must maintain performance as an absolute. Regular, consistent maintenance, as well as regular 

replacement of police vehicles so that operating capabilities (e.g. acceleration, braking, and dynamics) 

are not jeopardized, is paramount to the officer’s and other motorists safety, and protecting the 

municipality from surrounding liability.   

Moreover, police vehicles are “mobile offices” in which officers spend a nearly all of their working hours. 

Because they provide platforms to support computers, in-car video cameras, emergency lighting 

systems, radios, shotguns and additional emergency equipment, police vehicles serve a purpose that 

distinguishes them from vehicles assigned to other components of the Town’s government. 

The need for reliable and safe patrol vehicles cannot be overstated. It is not unusual for engines in our 

patrol vehicles run for 24 hours per day, seven days a week.  As a result of “silent dispatching” imposed 

by the Sheriff’s Office, computers must be up and running during duty hours.  Calls for service that are 

believed to be “non-threatening” are now dispatched to the officer via the computer instead of the radio.  

I believe that the Department has extended the life of these vehicles to their reasonable end of regular 

service life.     

It is my recommendation that we purchase the three vehicles during the 2016-2017 fiscal year and that 

they would be of similar configuration as the last vehicle purchased, a 2014 Interceptor SUV.   

The cost of a vehicle, full equipped is expected to be $36,650, which is consistent with the last vehicle 

purchased.  The breakdown is as follows: 

2016 Ford Utility Interceptor (State Contract) $27,500  

Accessories  Lights, Siren, Partitions, Window Protection, Shotgun Rack, Computer Mount, 

Console, Electrical Outlets, Anti-Theft, and Installation of all equipment 
$8700  

Vehicle Graphics $450 

Total Cost $36,650  

 

The 2014 SUV was approved at $39,298.28 which included the cost of a police radio which is now a part 

of a separate project. 
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MEMORANDOM 
 

Date: June 23, 2016 
 
To: Pam Mac'Kie Walker, Town Manager & Town Commissioners 

TOWN OF SEWALL’S POINT 
1 S. Sewall’s Point Road  
Sewall’s Point, FL  34996 
(772) 287-2455 
 

From: Joseph W. Capra, P.E., Town Engineer 
CAPTEC ENGINEERING, INC. 
301 NW Flagler Avenue 
Stuart, FL  34994 
(772) 692-4344 
 

RE: Town of Sewall’s Point Workshop Agenda Item 
 

 

Dear Town Manager and Commissioners, 
 
Since our last work shop meeting, the Board gave priority to the S. Sewall’s Point Road improvements.  
Therefore, I have prepared a revised draft Capital Improvement Project (CIP) chart and map exhibits that 
describe improvements along S. Sewall’s Point Road from Town Hall to High Point. 
 
In May, the CIP chart had several items relative to S. Sewall’s Point Road. They included 
Mandalay/Marguerita Improvements, Ridgeland to Sewall’s Meadow Drainage Improvements, Raise and 
Overlay Road Improvements, Baffle Boxes and Flap Gates. This new CIP chart has been divided into 4 
different phases working from South to North to complete in the next 7 years.  This assumes that all 
underground improvements will be put in-place prior to rebuilding and overlaying the roadway. 
 
This includes storm sewer, sanitary sewer and roadway improvements. I had to prepare a concept plan of 
the future sanitary sewer layouts for pressure mains/low pressure mains, gravity mains and consider what is 
built and how items tie together. We laid out lift stations that pump the sewage to the SR A1A intersection 
lift station. This chart only considers building the items that impact the road.  However, no lift stations are 
being constructed in this S. Sewall’s Point Road project. 
 
Based on comments, I have included all the storm improvements which entail adding outfalls / retention 
areas / underground storage in exfiltration / baffle boxes and also include land acquisition in the CIP Plan. 
 
This construction sequence is from South to North to avoid impacts to new construction. This could change 
if sanitary sewers are given a priority, where the tie in to sewers is at the northern end at SR A1A. The 
number of phases could also change depending on the Boards recommendations. 
 
In addition, attached is the previously described Capital Repair and Replacement Planning / Maintenance 
chart which describes the maintenance project chart planned out until 2041.  
 
There is a lot of data depicted in these forms and this material can be presented differently based on your 
preference. Items have been broken out to show sewers / land acquisition / etc., in order to note that 
different funding mechanisms may need to be provided. 
 
Please contact me for clarification. 



Town of Sewall’s Point

Capital Construction Project Costs and Priorities (CIP)
and Maintenance Projects

Town Commission Meeting

June 28,2016

DRAFT



Phase 1
High Point to Sewalls’ Meadow

In This Phase:
• Drainage Improvements (Marguerita Pond/outfall/control structure, exfiltration trenches)
• Force Main (along west side of SSPR at Island Road)
• Low‐Pressure Main Force Main (along SSPR connecting existing Subdivisons)
• Utilities (adjust valves, manholes, add dry utilities at ROW)
• Roadway Improvements (raise SSPR, add curb and gutter)
• Lift Station (locations / cost not included)
• Easements (for LPFM, FM at certain locations) – Land Aquistion (for drainage improvements across from Marguerita)

PHASE 1 (2,000‐LF±)



Phase 2
Sewall’s Meadow to Pineapple

In This Phase:
• Force Main (along west side of SSPR)
• Low‐Pressure Force Main (along SSPR connecting existing subdivisions to sewer system)
• Gravity Sewer (along SSPR connection gravity system at Kingston Ct to sewer system)
• Drainage Improvements (baffle box at Kingston Ct outfall, inlet baskets, flap gates, exfiltration trenches)
• Utilities (dry utilities to be placed at ROW)
• Easements (along east side of SSPR for LPFM from Sewall’s Meadow to Kingston)
• Roadway Improvements (milling and overlay)
• Lift Station (location / cost not included)

PHASE 2 (1,800‐LF±)



Phase 3
Pineapple to Ridgeland

In This Phase:
• Force Main (from Pineapple Lane to Ridgeland Dr along west side of SSPR)
• Low‐Pressure Force Main (connecting existing Subdivisions to sewer system)
• Drainage Improvements (add Homewood Outfall, exfiltration trenches, connect outfalls)
• Utilities (dry utility conduits to be placed at ROW)
• Easements (for LPFM on east side of SSPR, for new Homewood outfall)
• Roadway Improvements (milling and overlay)
• Lift Station (locations / cost not included)

PHASE 3 (2,750‐LF±)



Phase 4
Ridgeland to Town Hall

In This Phase: 
• Force Mains (from Ridgeland Dr to Town Hall)
• Low‐Pressure Force Mains (along SSPR connecting existing Subdivisions)
• Drainage Improvements (baffle boxes for Hillcrest Dr & Heritage Way outfalls)
• Utilities (dry utility conduits to be placed at ROW)
• Easements / ROW (Nehme)
• Roadway Improvements (milling and overlay)
• Lift Station (locations / cost not included)
• Nehme Sidewalk

PHASE 4 (2,750‐LF±)



Project Total FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

South Sewall's Point Improvements

PHASE 1 $2,167,400

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency

$1,000,000
$700,000
$47,400
$105,000
$105,000
$210,000

$105,000

$700,000
$1,000,000

$47,400

$105,000
$210,000

Grants* $‐200,000 $‐200,000

PHASE 2 $1,010,450

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency

$594,250
$30,000
$96,200
$72,500
$72,500
$145,000

$75,500

$30,000
$594,250

$96,200

$72,500
$145,000

Grants* $‐85,100 $‐85,100

PHASE 3 $1,606,515

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency

$871,255
$210,000
$66,260
$114,750
$114,750
$229,500

$210,000

$114,750

$871,255

$66,260

$114,750
$229,500

Grants* $‐150,000 $‐150,000

PHASE 4 $1,359,700

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency

$675,000
$175,000
$140,500
$92,100
$92,100
$185,000

$92,100

$175,000

$675,000

$140,500

$92,100
$185,000

Grants* $‐65,000 $‐65,000
Emergency Access S. River Road $74,063 $14,813 $14,813 $14,813 $14,813 $14,813

Replace Seawalls $255,000

Bridge Replacement $500,000

Construct Swales in Various Subdivisions $274,281 $27,428 $27,428 $27,428
Fishing Pier/Boardwalk/Kayak Launch at 
Mandalay‐Marguerita Outfall Area

$100,000 $20,000 $20,000 $20,000 $20,000 $20,000

Total $7,347,409 $139,813 $810,313 $1,427,213 $1,057,513 $1,359,613 $1,491,578 $27,428 $27,428

Sanitary Sewer ‐ Rehabilitation, Lift Station, 
Grinder Pumps Prices are being amended by Martin County

Capital Improvement Projects - June 22, 2016

*Minimum grant submittal amounts



Project Total FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

South Sewall's Point Improvements

PHASE 1

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 2

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 3

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 4

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

Emergency Access S. River Road

Replace Seawalls

Bridge Replacement

Construct Swales in Various Subdivisions $274,281 $27,428 $27,428 $27,428 $27,428 $27,428 $27,428 $27,428

Fishing Pier/Boardwalk/Kayak Launch at 
Mandalay‐Marguerita Outfall Area

Total $274,281 $27,428 $27,428 $27,428 $27,428 $27,428 $27,428 $27,428

Sanitary Sewer ‐ Rehabilitation, Lift Station, 
Grinder Pumps Prices are being amended by Martin County

Capital Improvement Projects - June 22, 2016



Project Total FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 FY2041

South Sewall's Point Improvements

PHASE 1

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 2

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 3

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

PHASE 4

General / Roadway / Stormwater / Utility
Land / Easements
Sanitary Sewer
Administrative / Design
Administrative / CEI
Contingency
Grants*

Emergency Access S. River Road

Replace Seawalls

Bridge Replacement

Construct Swales in Various Subdivisions

Fishing Pier/Boardwalk/Kayak Launch at 
Mandalay‐Marguerita Outfall Area

Total

Sanitary Sewer ‐ Rehabilitation, Lift Station, 
Grinder Pumps Prices are being amended by Martin County

Capital Improvement Projects - June 22, 2016



Project Total FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

North Sewall's Point Milling and Overlay of Side 
Streets $892,540 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627

South Sewall's Point Milling and Overlay of Side 
Streets $1,679,440 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972

Striping & Stop/Traffic Control Sign Replacement $83,040 $8,304

Street Light Replacement $253,500

CAP/CMP Pipe Replacement $577,186 $57,719 $57,719 $57,719 $57,719 $57,719 $57,719 $57,719 $57,719

Storm Pipe Maintenance1 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Overall Town Storm Pipe/Inlet Replacement $4,246,853

Maintain Seawalls1 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Bridge Maintenance1 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Maintain Existing  Swales along South Sewall's Point 
Road $276,708 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068

Park Maintenance1 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Various Town Park Improvement $190,000 $9,500 $9,500 $9,500 $9,500 $9,500 $9,500 $9,500 $9,500

Sidewalk Maintenance1 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Lake/Retention Area Maintenance1,2 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Total $8,246,767 $254,386 $254,386 $254,386 $254,386 $254,386 $254,386 $254,386 $262,690

1. Maintenance per Year ‐ Not included in Overall Total

2. Monthly mowing is not included

Maintenance Projects - June 22, 2016



Project Total FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2025

North Sewall's Point Milling and Overlay of Side 
Streets $892,540 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627 $44,627

South Sewall's Point Milling and Overlay of Side 
Streets $1,679,440 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972 $83,972

Striping & Stop/Traffic Control Sign Replacement $83,040 $8,304 $8,304 $8,304 $8,304 $8,304 $8,304 $8,304 $8,304

Street Light Replacement $253,500

CAP/CMP Pipe Replacement $577,186 $57,719 $57,719 $57,719

Storm Pipe Maintenance1 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Overall Town Storm Pipe/Inlet Replacement $4,246,853 $283,124 $283,124 $283,124 $283,124 $283,124

Maintain Seawalls1 $5,000 $5,000 $5,000 $5,000

Bridge Maintenance1 $5,000 $5,000 $5,000 $5,000

Maintain Existing  Swales along South Sewall's Point 
Road $276,708 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068

Park Maintenance1 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Various Town Park Improvement $190,000 $9,500 $9,500 $9,500

Sidewalk Maintenance1 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Lake/Retention Area Maintenance1,2 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Total $8,246,767 $262,690 $262,690 $468,595 $468,595 $468,595 $468,595 $468,595 $262,690

1. Maintenance per Year ‐ Not included in Overall Total

2. Monthly mowing is not included

Maintenance Projects - June 22, 2016



Project Total FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040 FY2041

North Sewall's Point Milling and Overlay of Side 
Streets $892,540 $44,627 $44,627 $44,627

South Sewall's Point Milling and Overlay of Side 
Streets $1,679,440 $83,972 $83,972 $83,972

Striping & Stop/Traffic Control Sign Replacement $83,040

Street Light Replacement $253,500 $50,700 $50,700 $50,700

CAP/CMP Pipe Replacement $577,186

Storm Pipe Maintenance1 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Overall Town Storm Pipe/Inlet Replacement $4,246,853 $283,124 $283,124 $283,124 $283,124 $283,124 $283,124 $283,124 $283,124

Maintain Seawalls1 $5,000

Bridge Maintenance1 $5,000

Maintain Existing  Swales along South Sewall's Point 
Road $276,708 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068 $11,068

Park Maintenance1 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Various Town Park Improvement $190,000

Sidewalk Maintenance1 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Lake/Retention Area Maintenance1,2 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Total $8,246,767 $510,991 $510,991 $510,991 $331,692 $331,692 $331,692 $331,692 $331,692

1. Maintenance per Year ‐ Not included in Overall Total

2. Monthly mowing is not included

Maintenance Projects - June 22, 2016
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